
A leading social network refines its user behavioral model 
with SparkPost’s webhooks email metrics

Delivering User Engagement 

“PUTTING MEMBERS FIRST”

A fast-growing social network has grown into a creative community of more than 100 million 
monthly active users. These customers are captivated by their interactions with the service. In 
fact, the company has made “putting members first” a central tenet of its growth strategy, and 
nothing epitomizes that commitment better than the way the business continually measures and 
responds to how engaged its users are with the service. This quantitative focus on user satis-
faction is reflected in every aspect of its web site and mobile app, including how the company 
makes expert use of email to keep engagement rates high. Indeed, email is a key contributor to 
the company’s success.

The social network’s state-of-the-art email program delivers highly relevant and individually 
personalized content to members by combining users’ stated messaging preferences with 
recommendations based on their behavior on the web site. Taken together, these explicit and 
implicit cues let the company create and deliver email that members are more likely to find 
relevant—and that directly reinforce users’ practical and emotional engagement with the site 
and prompt more frequent activity on the service.

To underpin this business strategy, the social network needed a messaging platform that could 
not only provide unrivaled deliverability (after all, an email that doesn’t arrive in the inbox won’t 
drive an ounce of engagement), but also one that could integrate with their environment easily 
via APIs to generate and send personalized one-to-one email messages and to directly feed the 
company’s user engagement algorithms.

THE SPARKPOST SOLUTION

After evaluating transactional email services on the market today, the company selected 
SparkPost Elite, citing its superb delivery to the inbox, ability to stream real-time event data  
via webhooks, and experience at providing expertise and service to high volume senders.  

“ SparkPost reliably 
delivers our high 
volumes of email  
and provides us  
with the the real-
time email metrics 
we need for live 
feedback. Combined 
with our own A/B 
testing, we can 
dynamically adjust 
our content and how 
we send email based 
on live feedback. 
There’s no more 
batch campaigning. 
All messages are 
one-to-one, based  
on users’ interests.”

BUSINESS REQUIREMENTS

• Support for a real-time, data-driven 
business model

• Experience handling very high email 
volume

• Proven high inbox delivery rates

• Dedicated enterprise-class service

• Excellent ISP relations and deliverability 
services

FUNCTIONAL REQUIREMENTS

• Transactional, not batch, email delivery 
model

• High-performing APIs for message 
generation

• Real-time performance and user interaction 
event data streaming via webhooks

• Guaranteed burst rates, dynamic message 
throttling, and IP reputation management



About SparkPost

SparkPost is the world’s number 
one email infrastructure provider. 
Our customers — including 
Pinterest, Twitter, CareerBuilder, 
LinkedIn, Salesforce, Zillow, 
and Comcast — send over 3 
trillion messages a year, over 
25% of the world’s legitimate 
email. The SparkPost service 
for sending API-driven trans-
actional and marketing email 
provides the industry-leading 
performance, deliverabil-
ity, flexibility, and analytics 
they need to drive customer 
 engagement for their business.
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The social network consolidated the sending of both member engagement emails and  
transactional messages such as password resets—together, accounting for billions of emails  
a month—onto SparkPost.

In the past, the business had used a shared public cloud-based infrastructure to send its email 
messages. By switching to SparkPost Elite’s dedicated message generation and delivery envi-
ronment, the social network realized a quick benefit of burnishing and relying upon its own 
outstanding sending reputation. The company no longer needed to worry about other senders 
on a shared IP block interfering with timely sending and delivery—or damaging its reputation. It’s 
no surprise that deliverability improved significantly.

Crucially, the business has been able to incorporate message performance and user interac-
tion data from SparkPost into its proprietary member engagement models. These events are 
streamed in real-time from SparkPost to the company’s own analytical engine via webhook call-
backs. Both on a personal and aggregate level, a user’s interaction with a message (for example, 
was it opened? How many times? Which links were clicked? Was it deleted unread? and so on), is 
analyzed by the site to make sure that the content, design, and cadence of future messages are 
optimized for maximum user satisfaction and engagement—all with the goal of putting members 
first. And each instance of increased user happiness yields measurable lift in aggregate engage-
ment with the service.

By integrating a rich online experience with the precision and insight of its proprietary user 
engagement model, the social network has achieved stellar user engagement and consequent 
dramatic business growth. Its innovative use of email, enabled by the highly personalized, highly 
measurable, and high-performing characteristics of the SparkPost infrastructure, is a cornerstone 
of this success.

Start Delivering Customer Engagement Today.  
Call 877-887-3039 or email hello@sparkpost.com.  
Follow us on Twitter @sparkpost or go to sparkpost.com.


